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session summary 
BCrG CommuniTy open house
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purpose 
To provide an opportunity for the community to speak one-on-one with representatives from EPA, state 
government, Councils, and industry about their efforts to improve Brooklyn’s air quality. 

BaCkGround
The Brooklyn Community Representative Group Community forum (BCRG) is an opportunity for members of the 
community, industry, local and state government to discuss issues about the air quality of the general Brooklyn 
area. It also enables the communication of plans and progress by individual industries, local government 
and EPA. BCRG has been operating as an open forum since 2008 in a standard meeting format where 
representatives from community, Council, industry and government agencies are invited to present updates and 
respond to questions. 

Three meetings per year are held on a Wednesday at 6.30pm – 8.30pm and are independently facilitated. In 
2017 we ran Brooklyn Community Representative Group’s first Open House session. 86 people attended, 36% of 
whom were new to BCRG. Participants enjoyed the opportunity to talk directly with industries and government 
agencies.

The open house 
session

Following the success of the 2017 event it was 
decided to run another Open House on 7 March 
2018 at the Brooklyn Community Hall in Cypress 
Avenue, Brooklyn. In response to feedback from 
2017, the event was held from 5–7pm (slightly 
shorter than 2017 but still earlier than the 
normal BCRG forum timeslot of 6-8pm) so as to 
attract a new cohort of residents.

Representatives from agencies, councils and 
industries brought information and display 
material. Individual members of the community were able to approach them one to one and ask questions. 
It was a great opportunity to build community relations and talk about achievements and issues related to 
reducing odour, dust and/or noise in the Brooklyn area.

Sixteen organisations set up displays and were available for the community to approach directly. EPA Victoria 
also conducted two tours of the air monitoring station in the nearby Brooklyn Reserve throughout the evening. 
A maximum of four people could attend each tour.

More images can be seen on the Facebook page:  
https://www.facebook.com/BrooklynCommunityRepresentativeGroup

The intent of these notes is to promote open communication between local business, local and state government, 
community and EPA Victoria (EPA). They are not to be used in a manner that compromises this objective.

Notes from this event will be posted on the Brooklyn Industrial Precinct website  
and will be available to the public. 
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Several other organisations were invited but were either reluctant to display, unable to attend or didn’t respond. 

promoTion of The session
Promotion of the Open House event was increased (from the normal notice of BCRG meeting) to ensure a new 
audience was reached but kept to a low budget approach. This included:

• The BCRG e-news promoted the new forum nine times from January to its 270 members with an open rate 
of 31%. 

• An A4 flyer was available for download and distribution from the enews and website.

• Information about the event was available on the www.brooklynip.com.au website, Brimbank CC events, 
Hobsons Bay CC community events and the Star Weekly website community events page.

• 1500 leaflets were delivered to the residential area of Brooklyn – particularly west of Millers Rd, south of 
Geelong Rd and north of the Westgate Freeway in the weeks prior.

• EPA Victoria issued a Media Release about the event on 2 March 2018.

• The Facebook page https://www.facebook.com/BrooklynCommunityRepresentativeGroup/ is still relatively 
small with 161 followers. Promotion included 4 posts and a specific ‘event’. 

• The Brimbank and Hobson Bay council communications teams liked the event through their social media 
channels. 

• Wade Noonan MP, City of Maribyrnong, Brimbank City Council, EPA Victoria, Sims Metal Management, 
Metropolitan Waste and Resource Recovery Group, Sustainability Victoria, JBS/Swift, City Circle Group, 
Containerspace, West Gate Tunnel Project, Friends of Lower Kororoit Creek, Annunciation Primary School 
and Yarraville Community Centre were ‘tagged’ in the event photo with only one ‘share’. [NB: many 
organisations have a policy that prevents ‘sharing’ of outside posts.]

An informal poll of attendees asked how they heard about the event. The majority of the residents and 
community who haven’t participated in BCRG before said they were responding to the letterbox-dropped flyer 
(10), word of mouth (2) and through Facebook (2). 

Regular BCRG community attendees mostly heard about the event through the enews. 

orGanisaTions on display
name orGanisaTion Type

Brooklyn Community Representative Group Community Forum

Brooklyn Community Action Group Community Advocacy Group

EPA Victoria State Government Agency

EPA Victoria, Metro State Government Agency

EPA Victoria Air Monitoring Station Tours State Government Agency

Metropolitan Waste and Resource Recovery Group State Government Agency

Sustainability Victoria State Government Agency

VicRoads State Government Agency

West Gate Tunnel Project State Government Agency

Transurban Private Company

Brimbank City Council Local Government

Hobsons Bay City Council Local Government

Maribyrnong City Council Local Government

Containerspace Local Industry

City Circle Local Industry

Cedar Meats Local Industry

Sims Metal Local Industry

Sunshine Groupe Local Industry

JBS Australia Local Industry

http://www.brooklynip.com.au/wp-content/uploads/2018/02/BCRG-OpenHouse-poster.pdf
http://www.brooklynip.com.au/
http://www.epa.vic.gov.au/about-us/news-centre/news-and-updates/news/2018/march/02/bcrg-community-meeting?mc_cid=df71cc5132&mc_eid=642a78c0e7
https://www.facebook.com/BrooklynCommunityRepresentativeGroup/
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aTTendanCe

There were 69 attendees recorded: 27 residents/community, 14 industry, and 28 others including council and 
agency staff. Of the residents, 13 were new to BCRG. As it did last year, the change in timing allowed some 
people to attend who couldn’t normally.

Apologies were received from the Office of Hon Wade Noonan MP and Cargill.

air moniTorinG sTaTion Tours
Four people took advantage of the tours of the Air Monitoring Station in Brooklyn Reserve conducted by 
scientists from the Air Quality team at EPA Victoria. 

Jen Lilburn with some community members.

Brimbank Councillors Sam David and 
 Kim Thien Truong with Paul Torre
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92% of the 24 respondents thought the Open House was better than ‘okay’ and ‘very worthwhile’. They 
enjoyed the feeling of collaboration, the opportunitiy to speak directly with organisations and be heard but 
were disappointed in the community attendance rate. Two preferred the BCRG forum meeting format. 

Not at all worthwhile Very worthwhileIt was okay

feedBaCk from parTiCipanTs 

Jen Lilburn, (BCRG Convenor) asked attendees as they left the event to answer two questions. These were 
designed to gauge participant reaction to the Open House event and if they thought there had been progress 
made in Brooklyn regarding air quality.

Was ToniGhT a WorThWhile 
evenT To aTTend?

The response to the progress toward air improvement was very broad ranging from ‘pessimistic’ to ‘very 
encouraged’. Over 60% of the 19 respondents were at least ‘satisfied’ and enjoyed learning about progress. 
However, many felt that not much had changed and some of these were concerned that the levels of PM2.5 
and PM10 particulates would increase with the new Westgate Tunnel.

afTer WhaT you’ve seen and heard ToniGhT, hoW do you 
feel aBouT proGress ToWards Good air qualiTy in The 
General Brooklyn area?

Prefer the normal 
meeting format – more 
info & people held to 
account

A shame more people 
didn’t come 

Seen it all and if 
Westgate Tunnel 
is going ahead, 
more PM2.5 & 
PM10 – not an 
improvement!!

Seen it all before – not 
much has happened

EPA staff 
tonight 
were very 
optimistic

Heard some 
interesting info

• My voice needs to be heard
• We need an improved 

environment to be listened to

• I don’t know what the solution can be
• I’m here to see the improvement

• People listened to me – very worthwhile
• Great to be able to speak to Council
• Picked up good information re Westgate tunnel
• Great to see everyone in the same room  

together – feeling of collaboration
• Met lots of people
• Great to be able to talk directly to people

0 5 10

Very  
concerned

Very  
encouraged

SatisfiedQuite  
pessimistic

Quite  
optimistic

0 5 10
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Following the event an online survey of the organisations that had displays at the event was conducted. There 
were 11 responses received.

Ten respondents said that they thought the event was worthwhile and that there was a ‘positive vibe’. It had 
provided a great opportunity for interaction and discussion between community, agencies and industry.

The event was also an opportunity to provide background information on the history of the area and what has 
been implemented. There was some concern that the community were more focussed on issues related to the 
Westgate tunnel and EPA than industry. EPA staff noted that there were a lot of visitors to the ‘odour booth’, 
which was a new opportunity at this year’s event. 

‘All our staff who attended thought the Open House format works well because it is more casual and allows 
the public to have one on one contact and question time with various experts or agencies very relevant to 
their lives.’

‘The open house provided an opportunity to hear community views on waste and resource recovery in the 
precinct. It also provided an opportunity to hear from councils and other state government bodies about 
their work in the area and directions for the future.’

• Dust, odour, noise, fires

• Progress, BCRG moving forward 

• Compliance, and what EPA is doing 
when businesses breach their 
responsibilities. 

• Council staff wanted to talk to EPA 
about dog parks.

• People had a few questions about 
our plant and what we do on site. 
It was nice to be able to explain 
rather than have people assume 
without the facts

• Topics that related to the West Gate 
Tunnel Project.  Themes included 
air quality, safety and accessibility, 
traffic and transport

• Future of industry in the area, 
amenity impacts

• People wanted to know who we 
were and what exactly we do.  We 
received a lot of positive feedback 
which is always great to hear.  

Was your parTiCipaTion in The BCrG drop-in session 
WorThWhile? (please explain)

WhaT Were The main Themes ThaT people WanTed To disCuss?

feedBaCk from parTiCipaTinG orGanisaTions

Testing for odour at the EPA odour booth
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Seven respondents made suggestions:

• Budget for advertising the session in local papers.

• More promotion or finding ways to attract a larger audience. Some people commented to EPA staff on the day 
that it seems there’s two types of Brooklyn community member: those who are older, lived there longer and less 
interested over the years in the issues. And also newer, younger residents - and how it would be great to tap into 
them for BCRG membership. They suggested recruiting and promoting events via Facebook, including Brooklyn 
community groups online.

• I think it is pretty good as is. Maybe a bit more signage.

• I think it was well run, as it was my first I am not sure how the attendance figures stacked up against previous 
drop-ins

• Perhaps more break out areas for more detailed discussions or for those who cannot stand for extended periods 
or children

• As this was our first event I didn’t really have anything to compare it to. I could only suggest trying to get other 
businesses on board as it appears its always the same ones.

hoW Could We improve The drop-in session formaT?

Respondents were grateful for the opportunity to participate in this event and thought the shorter two-
hour window was perfect. Promotion more broadly of future events was seen as important. The range of 
organisations that attended was seen as important to address the varied concerns expressed by community 
members and their wish for best practice and enforcement where necessary. 

One respondent noted that there seems to be confusion in the community between the Brooklyn Residents 
Action Group (BRAG) and the Brooklyn Community Representative Group (BCRG) and their respective roles.

any oTher CommenTs?
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KISMET
FORWARD

KISMET
FORWARD

FACILITATING BETTER DECISIONS

• Two-hour format was successful.

• Keep and improve if possible the range of organisations that display at the event.

• Could provide more seats for one-to-one discussions – although space is limited.

• 1500 flyers were required for the immediate residential area. 

• Review promotion and if advertising in local papers is required in future – requires a 
budget.

• A concerted effort to raise social media interactions.

• Provision of refreshments throughout the event was important.

lessons learnT/suGGesTions for The fuTure

Report prepared by Andrea Mason, Executive Officer, BCRG


