Review meeting for BCRG & CDLS
Meeting Outputs
- April 2013 -




Present at the meeting were:

Brooklyn Clayton/Dingley
EPA EPA

Richard Marks Julia Street

Chris Bydder Leigh Bryant (by telephone)
Community Community

Bruce Light Colin Bostock

Geoff Mitchelmore
Jen Lilburn (BCRG Convenor)

Keith Greaves (CDLS Facilitator)

. , Apologies
Andrea Mason (BCRG Executive Officer) David Tyson
Apologies
Bert Boere
The meeting was expertly facilitated by Kimbra White.
Our hopes and expectations for the meeting were discussed:
be more inclusive with industry
attract/involve more re-energise community
community members interest
. -
discuss ways t0.... | improve our meetings
\ refresh BCRG
continue the momentum
Our hopes and \.be great!
expectations for this
meeting
discuss what works/doesn't
learn from each other
develop tools for sharing compare the two groups discuss new approaches
information
share ideas
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We then spent time discussing the two forums. The significant amount of overlap between the reflections about the two forums was observed:

Council reps need to ENGAGE in the group

Right levels of govt and other agencies involved
Works best when Need to draw industry back in
Small group conversations mean that decision makers are - they're feeling negative
individuals don't dominate present We need industry about the experience
Forums are less aggressive than These forums are b.etter there Industry bashing happens when
Q&A meetings than standard public _kit's late and we're tired
Forum facilitation allows more meetings L. BCRG helps agencies (Inc EPA) to progress more rapidly
IvolVemeIit from miore. Membets HEALTH: the elephant in the room

2008: Williamstown meeting

had energy, participation
Resident attention is vital to ensure

operators and Councils don't back away
from commitments

As the level of the issue
decreases, the
community interest is

These problems have

Forum provides a focus for the been festering for a long reduced community complacency
pollution problems time! the community needs to participate
L"Controlled Aggression” is needed

The forum enables the
Provides a voice for the community to hold EPA EPA can't fix the issue BCRG is needed to maintain

community and industry to account ( Reflections of BCRG alone the momentum
| & CDLS

MNeed a schedule of dates
Open, honest dialogue, transparency are vital

Ensure presentations stick to
allocated time

Builds community
Take people to SEE understanding of the extent/

the problem complexity of the problem Meetings need structure | Avoid Death
by Power

Point

Conversations rather than
presentations

Report cards and less formal
presentations are needed -
journey together

Visit to BCRG was helpful - it helped CDLS fast-track
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We spent time articulating a vision for the two forums... attributes that would apply if they were functioning at their optimum:

Momentum continues between forums

a good communication

aspirations

acknowledge milestones to

EPA and industry  ¢yecess

Link BCRG goals to Brooklyn Evolution
Strategy and its goals

right audience

system - targeted at the

electronic and

a good information
traditional

porthole and updates
Py

Set Goals for each forum

Knowing who are the right'
people

community leaders

build representation A representative group of
rather than numbers participants

Will help to increase
credibility

Decision makers are interested

ovt
L\_in the issue

[ Vision of Success J

The ‘right’ people in the Meeting format

Focus on one big
issue/industry per meeting

Shorter meetings, focussed on
group purpose

Efficient ways to convey
information at start or before
the forum

room

VicRoads
Participants PARTICIPATE - no bystanders

Shert presentations that are
clear and deliver key messages
suceinetly

scorecard from EPA

_<|<EE'|3 industry on their toes

dialogue between community

Greater participation by
and industry

participants

A space where all contributors
feel safe to talk
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Finally, the members of each forum developed a set of next steps:

Brooklyn
e Shorter presentations
e Develop goals for the group

e Attract more community members — marketing, letter box
drop, have a discussion re who is missing, and how we
should get them to come.

e Formalise the invitation, send to a broader sector of the
community

¢ One industry to present per session, first on agenda

¢ Determine how we decide which industries should be asked
to present (criteria)

e Ensure that wording of invites does not imply that RSVPs are
mandatory

¢ Enable small group discussions — e.qg. after presentations

Clayton/Dingley
Build credibility

¢ Do the demographics work? (EPA & Colin to send data to
Keith)

¢ Identify who can fill the gaps (Keith to do analysis)
e Recruit! (Take to forum)
Information

e Speak to stakeholders to clarify their needs (Keith and Julia
to discuss)

Goal Setting

e Take to May forum
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